CoC Meeting 12/13/23
Minutes
Michael welcomed everyone. 
Minutes from 11/8/23 were approved. 
Michael introduced Paige Kieffer, Dewey Powell, and Rocky Harrison
Paige: 
· PIT will be for the night of 1/24/23
· Data will be collected 1/25 – 1/30
· Paige explained how the PIT works and asked for people to sign up in the volunteer portal
· There will be a mass blitz count with multiple events on 1/27/23
· We are in need of county leads for the outer counties and volunteers for the blitz count
· Brixmore has provided us with a space for events on 23rd St and the West End
· Volunteers are encouraged to play with the surveys to become comfortable with them
Dewey: 
· We want to make this less of just a numbers thing and more about serving the community
· Asked that everyone go to their agency and discuss what services and events can be provided during the count. 
Rocky: 
· Offered to add people in the outer counties to the team at 90Works
· Asked that surveys be completed during the performance of normal duties during the count week
Michael introduced Therrita Walsh from LEAD
Therrita gave a presentation on LEAD Coalition including their progression from an anti-crime unit to the community development program that currently exists. 
Meeting was adjourned. 
